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The Model Overview 
The model of effective teamwork is based on multiple sources, including 
Patrick Lencioni’s The 5 Dysfunctions of a Team and The Ideal Team Player, 
Stephen R. Covey’s The Speed of Trust, Teresa Amabile’s model that is 
assessed through the KEYS® tool (administered through the Center for 
Creative Leadership), and Yoram Solomon’s Un-Kill Creativity model.  

It uses the analogy of a house with multiple layers of foundation. The roof 
represents effective, creative, and productive teamwork. It is sustained by 
the ability to conduct Constructive Conflict, instead of Conflict Avoidance 
(typically symptomized by high levels of Political Correctness) or Destructive 
Conflict (emotional and personal). The ability to conduct Constructive 
Conflict is based on the existence of Trust. 

For Trust to develop, team players must first have Respect to each other’s 
Competence, and Shared Values. One team member will never trust 
another if they don’t feel respect towards each other’s competence, or if 
they don’t share similar values.  

But even then, Respect wouldn’t turn into Trust instantly. Time spent 
together transforms that Respect into Trust. Two additional factors can 
accelerate or slow that transformation. Teambuilding activities would 
accelerate it, while Politics would slow it down.   

The dynamics of a board of elected trustees is different than the dynamics 
of a corporate board of directors. Trustees become part of the “team” 
through an adversarial election process (for the most part), and may “retire” 
at an instant, without prior notice. You cannot hire them, and you cannot 
fire them. You are “stuck” with them. This still doesn’t mean that healthy 
dynamics cannot be maintained with little effort, which will assure effective 
and productive board work. 

This survey therefore includes 7 factors:  

• Constructive Conflict; 
• Trust; 

• Respect; 
• Time together; 
• Teambuilding;  
• Politics; and— 
• Effective Teamwork (the outcome). 

 

Those factors are measured through 57 items, some using a frequency scale 
(“how often…”) and some using an agreement level scale (“Strongly agree .. 
Strongly disagree”). Some of them are positive, and some are negative. This 
was done to assure maximum reliability of the survey. 
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Methodology & Demographics 

Methodology 
• Of the 1,212 school districts in Texas, 999 are public with more than 1 

student listed.  
• 275 had trustee emails published online, providing 1,639 email 

addresses to which surveys were sent. 
• First email and a second reminder were sent within a week of each 

other. 
• 95 trustees responded, which is 9.5% of those receiving the survey. This 

is higher than the expected 5%. The demographic distribution (between 
regions, districts, tenue, and enrollment) helped with the reliability of 
this survey.  

• Data was analyzed for all inputs, and then refined by district size (by 
enrollment) and tenure on the board.  

• Beyond few demographic questions, the survey included 57 questions, 
identifying the 6 major factors. Some questions used frequency scales 
(never, rarely, sometimes, often, always), while others used level-of-
agreement scales (strongly disagree, disagree, neither agree nor 
disagree, agree, strongly agree). Some of the questions were presented 
in a positive manner, while others in a negative manner. All was done so 
that the reliability of the scales and factors was maximized.  

• A pilot test was conducted to refine the survey to its final form before it 
was sent to all potential participants.  

Demographics 
• 95 trustees responded, representing 90 districts, and over 1.3 million 

students in the state of Texas. 
• Of the 20 regions, only regions 5 and 17 were not represented. All other 

18 districts were represented.  

 

 

As can be seen from the following chart, the tenure on the board was split 
relatively evenly if trustees were grouped into those selected groups.  

 

It should be noted that a high score in any scale/item represents a good 
value, while a low score represents a bad value.  

 

 

13% 

45% 

42% 

Response by District Enrollment 

Under 1,000

1,000 to 10,000

More than 10,000

20% 

30% 22% 

28% 

Response by Trustee Time on the 
Board 

Less than 1 year

1 to 3 years

4 to 7 years

8 years or more

http://www.schoolboardacademy.com/


Major Findings 
• For the most part, board trustees reported high levels of respect (83%), 

which led to almost as high levels of trust (77%).  
• Not surprisingly, politics played a significant role in board dynamics, 

with the major concerns being alliances (49%) and consistent splits on 
the board, and the fact that trustees supported other trustees during 
school board elections (68%), which may cause personal conflicts on the 
board if the challenger won the election. 

• Team building activities were the lowest positively reported factor, with 
positive rate of 61%. The major item affecting it was the time (or lack 
thereof) spent socially outside of board meetings. Teambuilding 
activities and social interactions can be very important in this 
environment and should be pursued.  

• The ability to conduct constructive conflict (as opposed to 
destructive/emotional/personal conflict or conflict avoidance) ranked 
low as well (65%). The most negative scales were groupthink (56% 
reported that) and the preference for unanimous votes (66%). One 
more concern is the equal sharing of “air time” during meetings, 

wherein some trustees monopolize the meeting, while others may 
hardly say anything during the meeting.  

• Somewhat concerning was the fact that only 14% of respondents 
claimed they felt they could influence their fellow trustees often, or 
most of the time, while 24% indicated that they could only do rarely, or 
never.  

• The different size districts showed relatively consistent results in this 
survey, with large districts (with more than 10,000 students) scoring 
lower than the average in teambuilding, while small districts (with less 
than 1,000 students) scored lower than average in politics and the 
ability to conduct constructive debate.  

• However, trustee tenue seemed to have significantly affected all six 
factors, with the newest trustees (elected in 2016) reporting scores of 
approximately 7-8% below average, trustees who served 1-3 years 
reporting higher scores, while still below average; trustees serving 4-7 
years reporting higher-than-average scores, and trustees serving 8 years 
or more reporting the highest scores, 3-5% above the average in all 
factors.   
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Respect 
The first factor analyzed was the respect that trustees feel towards one 
another, based on shared values and competence. This was modeled after 
Stephen R. Covey’s The Speed of Trust, Patrick Lencioni’s The Ideal Team 
Player, and Yoram Solomon’s Un-Kill Creativity models, indicating that a 
person will trust another person on the team if they share values, and 
believe each other is competent.  

Five items were used to measure this factor. The results were consistent 
across those, and led to the highest factor score of 82.8. Five items were 
used to measure this factor: 

• I feel respected by other board trustees (85.4) 
• I believe other trustees on our board have good intentions (86.8) 
• I believe other trustees are successful outside of the board (84.3) 
• I believe other trustees are competent (81.3) 
• I share similar values with other trustees (76.1) 

On the chart to the right, it can be seen that almost 90% of the responding 
trustees indicated they feel high or very high levels of respect towards the 

other trustees, and feel the other trustees feel the same about them. The 
lowest score was in sharing similar values, but this could be explained 
through holding somewhat different positions being interpreted as different 
values, thus not shared. 
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Trust 
Over time, moderated by Teambuilding activities (positively) and Politics 
(negatively), Respect turns into Trust. Trustees indicated a relatively high 
level of Trust (76.8), as measured through the following four scales. The 
scales measured the general feeling of mutual trust. Trust is defined as “the 
safety in relationships,” and therefore two scales measured how 
comfortable were trustees in providing feedback to other trustees, or 
receiving criticism from them. The lowest score was the willingness of 
trustees to receive criticism, but it was still high enough not to cause a 
significant concern.  

• I trust the other trustees (77.5) 
• I feel that the other trustees trust me (78.9) 
• I feel comfortable providing personal feedback to other trustees (77.3) 
• I feel comfortable receiving criticism from other trustees (73.3) 

A slightly lower level of Trust was indicated compared to the level of 
Respect. Slightly over 80% of trustees indicated experiencing high or very 
high levels of mutual Trust with the other trustees on their board. This is 6% 

lower than the level of Respect they feel towards each other. It is consistent 
with the model that shows that Respect will turn into Trust only over time, 
and be moderated by Teambuilding activities and Politics, both of which 
rated lower.  
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Politics 
The word Politics is a loaded one. The definition I like the most is Lencioni’s: 
“Politics is when people choose their words and actions based on how they 
want others to react rather than based on what they really think.”  

Combined with another dictionary definition (“use of intrigue or strategy in 
obtaining any position of power or control”), the use of the word Politics 
has negative connotations. The use of Politics on the board is considered a 
moderating factor that slows down the transformation of Respect into 
Trust, as the model showed.  

It should be noted that a high score in measuring Politics means that Politics 
is absent from board interactions (a positive thing), and not that there is a 
high-level of politics.  

Seven scales were used to measure the existence of politics, and the overall 
rank was one of the lowest of the 6 scales (67.0): 

• There are alliances on the board between different trustees (50.6) 
• Our board is split on issues in a consistent way (63.5) 
• I feel that politics play a role in the board operation (55.9) 
• Trustees support other trustees during school board elections (31.9) 
• We welcome newly elected trustees to the board (68.1) 
• Trustees support candidates running for school board election against 

incumbent trustees (70.0) 
• Elections to our board are adversarial (62.1) 

It can be seen that here, only 53% of respondents indicated positive, or very 
positive political environment (again, the high side of the scale means 
positive political environment rather than high levels of politics. This can be 
confusing).  

The two most concerning scales within the Politics factor were alliances on 
the board, and the support for other trustees during school board elections.  

The first is easier to understand. Apparent alliances on the board mean that 
some board trustees could vote as a “block,” or be very coordinated on 
specific topics. Some of the comments received with this survey indicated 
strong splits, and high level of coordination among several trustees, that 
took precedence over true constructive and productive debate.  

The second area of concern was around trustees supporting other trustees 
during school board election. While this is not prohibited by law, this 
practice may lead to lack of trust on the board when a candidate who was 
running against a trustee who was supported by other trustees wins and has 
to serve on the board with those who lobbied against him/her.  
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Team Building 
Team building was the lowest-scoring factor, with a total score of 61.2, with 
only 52% of respondents indicating a high or very high level of team building 
activities. 44% indicated moderate or low level of team building activities.  

This factor was covered by five scales: 

• Our board had a high turnover rate in the past 4 years (57.3) 
• I am comfortable sharing personal information about me with other 

trustees (73.6) 
• I have personal, "off-board" friendships with other board trustees (64.0) 
• As a board, we conduct team-building activities (65.2) 
• Trustees spend time socially with other trustees (45.8) 

The transformation of Respect (which this survey indicates a high level of it) 
into Trust (which is required to conduct Constructive Conflict), is aided 
dramatically by time, moderated by Teambuilding activities. We have no 
control over time, and a high turnover rate works against building that 
Trust. However, we can control team building activities. We just don’t do 
it… 

The TEA only mandates three hours a year for the “Team of 8” training, 
which is an opportunity for the board (and Superintendent) to build the 
team through teambuilding activities. However, often this training becomes 
a discussion of specific district issues, rather than developing teamwork, and 
understandably so. Trustees were elected by the public, hold jobs, run 
businesses, or hold additional volunteer positions, and are not being paid 
for their service, which often feels thankless.  

Teambuilding is not necessarily done through rope courses and other field 
activities. One of the biggest factors affecting team building is the amount 

of time (and activities) spent with other trustees socially. This item was 
rated the lowest in this group, with less than 15% of trustees reporting 
often or always conducting teambuilding activities, while 85% reported 
holding those sometimes, rarely, or never.  

Clearly, those activities along with the Politics on the board, and the Trust 
felt on the board, are interrelated. However, the more teambuilding 
activities are conducted, the less Politics will enter the boardroom, and the 
more Trust will be built.  

 

 

Think about that the next time you go to Austin to meet with legislators or 
for a TASB annual convention, and if possible, instead of flying, try 
carpooling. You’ll get to know the other trustees better. 
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Constructive Conflict
The ability to conduct a Constructive Conflict instead of a destructive 
conflict (emotional and personal) or avoid conflict altogether, is key to 
having effective teamwork on the board (or any other team). This factor 
scores the second lowest of the six main factors (65.4). 60% of the 
participants indicated a high or very high ability to conduct constructive 
debate, but 36% indicated only moderate or low ability to conduct it.  

Due to the importance of this factor, it was collected through 18 different 
scales, representing different aspects, causes, and symptoms of the board’s 
ability to conduct Constructive Conflict: 

• Controversial issues are addressed openly by the board (75.6) 
• Issues are dealt with OUTSIDE of the board meeting (70.4) 
• We do things "the way we always do things in our district" (50.3) 
• I feel comfortable sharing my position on controversial issues (82.1) 
• The board tries to stay politically correct during meetings (29.5) 
• Controversial discussions become personal attacks (74.7) 
• My opinion is valued by the other trustees (79.3) 
• Our board often exhibits "group thinking" (43.5) 
• I feel tension during board meetings (65.2) 
• Some trustees monopolize the board discussions (59.6) 
• I can influence my fellow trustees to change their positions (46.9) 
• I will change my position if convinced by fellow trustees (74.2) 
• Our board values unanimous votes (34.4) 
• During a board meeting, I'm willing to ask a question even if it might be 

stupid (79.0) 
• Trustees are engaged during board meetings (84.3) 
• Some trustees hardly say anything during board meetings (46.6) 
• I feel that it is acceptable to disagree with other trustees (85.7) 

 

 

The results are consistent with a separate survey question that asked 
participants to describe the type of conflict/debate they hold on the board. 
More than 70% indicated that it is a constructive debate, with obvious 
seconds of destructive conflict (emotional/personal) or conflict avoidance.  
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(Constructive Conflict, Contd.) 

Of the 18 factors, 5 raised a level of concern, all of them scored below 50%: 

• The lowest score was given to the board’s attempt to stay politically 
correct during the meeting. This could be somewhat misleading. One 
response indicated that even using the word “stupid” (as in “stupid 
question”) was inappropriate. One definition of political correctness is 
the focus (or even obsession) with saying the right thing over doing the 
right thing. It may not have been clear what this question meant, and 
some might have considered using appropriate language as politically 
correct when answering this survey question.  

• The second lowest scoring item was that the board values unanimous 
votes (score of 34.4%). This was of real concern, as more than half of 
the respondents (54%) agreed, or strongly agreed that the board values 
unanimous votes, 36% were neutral, and less than 10% of respondents 
thought that the board didn’t value unanimous votes. The concern here 
is that debate is not conducted fully, and issues are not discussed fully, 
if only to avoid public discussion, ask stupid questions, or the like. 
Boards are attempting to show the public a “unified front,” but it goes 
against thoroughly discussing (and arguing) the real issues.  

• This item is also consistent with another one that scored low. The 
majority of respondents indicated that their board exhibits 
“groupthink.” Groupthink is “the prioritization of conformity and 
consensus over individual thinking and proper debate.” It is driven by 
the same desire to demonstrate a unified front to the public, but it risks 
missing points that are brought by individual trustees. It highlights the 

misinterpretation of the word Consensus, as well. When asked, many 
trustees referred to the word consensus as “unanimous consent.” It is 
not. It is not a majority vote, either. Consensus is a “general agreement 
or concord, in harmony.” It is easier for trustees to support the board’s 
decision (even if theirs was the dissenting vote) if they fell they were 
respectfully heard. It is harder to support such position if the individual 
dissenting opinions were not heard at all, due to groupthink or 
preference for unanimous votes.  

• Two elements of concern were related to the sharing of “air time” 
between trustees during meetings. While 84.3% indicated that trustees 
are engaged during board meetings, 40% agree or strongly agree that 
some trustees hardly say anything, and 48% stated that some trustees 
monopolize the discussion sometimes, often, or always. Assuring 
relatively equal sharing of “air time” during the meeting is important. 
Sometimes you need to call on a trustee who hardly said a word to 
make sure they were heard, even if they agree with the others. 
Sometimes a trustee who continuously argues and takes more than 
her/his “fair share of air time” must be asked to give the others an 
opportunity to speak as well.  

• Finally, an area of concern is that only 14% of the respondents felt that 
they could influence their fellow trustees often, or most of the time, 
while 24% indicated that they could only do rarely, or never. This is 
consistent with a few of the items discussed in the Politics section, 
where alliances and firm splits on the boards were observed.   

  



11 
 2017 © Yoram Solomon, School Board Academy                    www.schoolboardacademy.com  

Effective & Productive Teamwork 
The sixth factor is the outcome of the other five: the effective, creative, and 
productive teamwork on the board. Only three scales were used to measure 
this factor because it is generally the result of the previous factors affecting 
it. Overall, trustees reported a relatively high level of teamwork 
effectiveness (76.5), measured by: 

• I feel that I'm making a difference on the board (73.3) 
• Board meetings are effective (77.2) 
• Our board focuses on solving problems (78.9) 

Although it might appear that there is no problem with team effectiveness, 
one must remember that few people would be willing to report being part 
of a less-than-effective team. Nevertheless, while 73% of participants 
reported high or very high board effectiveness, 27% reported moderate to 
low effectiveness. Addressing the issues covered in this model and survey 
would eventually increase board effectiveness as well.  

 

 

 

 

 

 

  

Very low Low Moderate High Very high
0.00% 0.00% 4.90% 21.80% 35.70% 37.60%

0.00%
5.00%

10.00%
15.00%
20.00%
25.00%
30.00%
35.00%
40.00%

Effective Teamwork 

http://www.schoolboardacademy.com/


12 
 2017 © Yoram Solomon, School Board Academy                    www.schoolboardacademy.com  

Conclusions & Recommendations 

Conclusions 
Overall, as the comparative chart below shows, district size didn’t have 
significant impact on the different factors, although large districts showed 
lower-than average Teambuilding scores, while small districts showed lower 
than average scores in Politics and Constructive Conflict.  

 
Detailed analysis of significant differences (more than 5% above or below 
average) showed that large districts tend to favor unanimous decisions 
more than the average, trustees prefer to spend less time with each other 
socially, are more consistently split in the same manner, and tend to favor 
supporting incumbents over challengers during elections.  

Smaller districts, on the other hand, indicated having “alliances” on the 
board more frequently, felt that politics played a role on the board more 
often, felt less comfortable discussing controversial issues on the board, felt 
that they opinions were less valued, and sensed more tension during board 
meetings.  

 
A further analysis was made of the impact of board trustee tenue on the 
different factors, as the chart above shows. Here, a general trend could be 
observed more clearly. The longer the tenure of trustees on the board was, 
the higher they ranked almost all items. The main differences where: newer 
trustees experienced less team-building efforts than the more tenured 
ones, who had a longer opportunity to forge social relationships with other 
trustees. Furthermore, newer trustees felt that conflict on the board was 
less constructive or avoided all together, than what more tenured trustees 
reported.  

More specifically, newer trustees felt more clearly that issues were dealt 
with outside the board meeting, and that the district does things the way it 
always does them. They also felt less comfortable sharing their positions on 
controversial issues, and felt that those discussions were tense, and turned 
personal and emotional quickly. Finally, newer trustees felt that the 
engagement levels during the board meetings were less than equal.  
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Recommendations 
Of the different areas in the model, the areas that cause the most concern 
were the ability to conduct Constructive Conflict, driven by the role that 
Politics played in the boardroom and board interactions, and the lack of 
Teambuilding activities. Those areas are highlighted in red in the model on 
the right.  

It is therefore recommended to first conduct an assessment of your own 
board. The results of this survey represent a single entry from each board, 
for the most part. Conducting the survey for all trustees on your own board 
is recommended, to know which areas require work at your own board.  

Once such a survey is conducted, it is recommended to use the Team of 8 
training to understand the model on the right, the areas that require 
attention in your own board, and to develop a set of guidelines and tools 
that would improve the board dynamics under the unique circumstances of 
a board of elected trustees, and the effectiveness and productivity of that 
board.  

We owe it to the stakeholders in our districts and, more than all, to the 
students in our districts.  
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The School Board Academy 

Our Mission 
The mission of the School Board Academy is to provide Team of 8 training 
that will increase teamwork productivity, creativity, and strategic thinking in 
Texas Public School Boards.  

Our Values 
Public School Boards are different from corporate boards. You were not 
invited by the other trustees or the superintendent to be on the board. You 
were elected by others. As a result, the dynamics on the board are 
sometimes, well, challenging. However, your board can be productive, 
effective, and creative (and much less stressful) as long as you: 

• Conduct open and passionate debate that doesn't become emotional 
and personal; 

• Ask stupid questions; 
• Focus on doing the right things over saying the right things; 
• Challenge orthodoxies and "the way we do things around here"; 
• Try things, and be willing to fail, as long as you learn from it; 
• Don't forget who you represent and why you are on that board; 
• Start by defining your values. 

Simple is Better 
The TEA requires that School Boards go through a "Team-building Session 
and Assessment of Continuing Education Needs of the Board-
Superintendent Team." What we provide fits within the Team of 8 training 
framework, and delivers the values described above. Training sessions range 
from the 3-hour format to full-day retreats.  

Our framework is based on research, data, and decades of experience in 
startups and Corporate America, as well as experience on a large Texas 
school district board. It is delivered through facilitating proven, interactive, 
out-of-the-box workshops. Our focus is on eliminating what kills your 
productivity and creativity from your meetings and operation. 

Programs 
• Developing Productive Team Dynamics at the Board; 
• Setting School District Vision and Mission; 
• Developing School District Strategy; 
• Developing a District Culture for Creativity; 
• Scenario Planning Workshop for School Districts; 

The table below shows how the different programs correlated with the TEA 
board training framework.  

 

Dr. Yoram Solomon is a Texas Education Agency Registered School Board 
Training Provider (#16-121-I).  

The School Board Academy work is not a part of Dr. Solomon's school 
board service or on its behalf, and is completely separated. 

 

https://sites.google.com/view/schoolboardacademy/developing-productive-team-dynamics-at-the-board
https://sites.google.com/view/schoolboardacademy/setting-school-district-vision-and-mission
https://sites.google.com/view/schoolboardacademy/developing-school-district-strategy
https://sites.google.com/view/schoolboardacademy/developing-a-district-culture-for-creativity
https://sites.google.com/view/schoolboardacademy/scenario-planning-workshop-for-school-districts
http://tea.texas.gov/Texas_Schools/School_Boards/School_Board_Member_Training/School_Board_Member_Training_Providers/
http://tea.texas.gov/Texas_Schools/School_Boards/School_Board_Member_Training/School_Board_Member_Training_Providers/
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Developing Productive Team Dynamics at the Board Training 
Of the five programs offered, this program is the best to address the issues 
identified in this survey.  

Unlike Corporate America, the school board is made of members elected by 
voters, and not by the CEO/Superintendent or the administration. The 
composition of the board may change with every election, and politics, the 
Open Meetings Act (OMA), and other statutory requirements pose 
additional challenges to effective and productive board dynamics. What can 
we learn from startup companies that can be used in school district boards 
to improve the effectiveness of board dynamics? This is an interactive 
workshop that may be delivered either as a 3 - 5 hour session, or as a full-
day retreat that includes team-building activities as well. 

 

Audience:  
School Boards with or without superintendent and/or cabinet 

Format:  
Combination of interactive workshop and lectures. Possible team-building 
activities (if full day) 

Length:  
3 - 5 hours or 1 day retreat 

General Outline: 
• Icebreaker and guard rails 
• Review pre-workshop assessment(s) results 
• The uniqueness of the public school board team 
• 5 Stages of Conflict 
• 5 Dysfunctions of a team 
• Exercises 
• From Respect to Trust to Debate to Better ideas 
• What are you going to do differently tomorrow? 

Outcomes: 
• Understanding the factors that affect effective school board dynamics.  
• Gain tools to improve the effectiveness of school board dynamics.  
• Learn how to balance stakeholder representation with effective 

teamwork.  

TEA Framework Areas: 
• Vision - The board ensures creation of a shared vision that promotes 

enhanced student achievement. 
• Unity - The board works with the superintendent to lead the district 

toward the vision. 

 

http://www.schoolboardacademy.com/


16 
 2017 © Yoram Solomon, School Board Academy                    www.schoolboardacademy.com  

 

About Us 
Dr. Yoram Solomon is the founder of Large Scale 
Creativity, and the Corporate Innovation 
Academy, where he helps Corporate America 
unleash employee creativity and out-innovate the 
nimble startups. He is a former Corporate 
Strategy executive, and facilitated many strategy 
formulation and team building workshops. His 
clients include AT&T, Qorvo, Walmart, Financial 
Executives International, and many more. He 

spoke at many national conferences, including several times at the 
Association for Strategic Planning National Conference.  

He published 5 books, 9 patents, more than 100 articles, and is a columnist 
for Inc. Magazine and Innovation Excellence, and was named among 2015 
Top 40 Innovation Bloggers. He is a former Professor of Technology and 
Industry Forecasting at the University of Texas at Dallas, and a National 
Speakers Association Professional Speaker, who ranks in the top 1% in the 
areas of Education, Creativity, Innovation, Organizational Development, 
Teamwork, and as an Author.  

Dr. Solomon is also a Board Trustee in a large North Texas district, and he 
now applies what he teaches in Corporate America to the Texas Public 
Education System. He offers workshops to Texas Public School Boards to 
formulate strategy, improve team dynamics, and create a culture of 
creativity and innovation in school districts.  

Dr. Solomon brings the following values to his service on his own school 
board: 

• The achievement gap is the gap between every student's 
performance and potential 

• He wants to raise a generation that is patriotic, ethical, and 
gives more than it takes 

• He wants to leave the district in a better shape that it was in 
when he was elected 

• He remembers that he was not invited by the other trustees to 
serve on the board, but was rather sent by 3,797 voters who 
checked his name on their ballot 

Finally, Dr. Solomon is: 

- A National Speakers Association Professional Speaker; 
- Certified by the Center for Creative Leadership to administer KEYS® and 

SKILLSCOPE® 
- - Texas Education Agency Registered School Board Training Provider 

(#16-121-I) 

 

The School Board Academy work is not a part of Dr. Solomon's school 
board service or on its behalf, and is completely separated. 

 

http://www.schoolboardacademy.com/
https://www.amazon.com/Yoram-Solomon/e/B002D61T90/ref=sr_ntt_srch_lnk_1?qid=1465320555&sr=8-1
http://www.inc.com/author/yoram-solomon
http://innovationexcellence.com/blog/author/yoram-solomon/
https://www.espeakers.com/marketplace/speaker/profile/29339/Yoram-Solomon?resumeSearch=https%3A%2F%2Fwww.espeakers.com%2Fmarketplace%2Fv2%23%2Fsearch%2Fscroll-to-sid%2F29339
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